
West Berkshire Council Health and Wellbeing Board 12th May 2016

Title of Report: Berkshire Transforming Care Plan 
Report to be 
considered by: Health and Wellbeing Board

Date of Meeting: 12th May 2016

Purpose of Report: To update the Health and Wellbeing Board on the 
development of a Berkshire Transforming Care plan for 
people with a Learning Disability and/or Autism and 
Mental Health problems.
 

Recommended Action: The West Berkshire Health & Wellbeing Board is asked 
to acknowledge, understand and endorse the 
Transforming Care Plan.

Reason for decision to be 
taken:

The Transforming Care Plan is to be submitted to NHS 
England on 16th May 2016 and comments from this Board 
meeting are to be relayed in time for this deadline.

Other options considered:      

Key background 
documentation:

A central part of the action plan resulting from the National 
review post Winterbourne View was “to ensure that people 
with challenging behaviour only go into hospital if hospital 
care is genuinely the best option and only remain in hospital 
for as long as it remains the best option”. By June 2014 it 
was expected that all individuals should have been receiving 
personalised support and care in their community and that 
when hospital based care is necessary the aim should 
always be that of recovery, improvement and returning to 
the community as soon as feasible.
More recently CCGs have been urged to avoid reliance on 
inappropriate or over extended hospital placements and are 
requested to “work with providers of specialist services to 
ensure that CTPLD’s have the additional, intensive support 
they need to keep people out of hospital, including in crisis”. 
The Berkshire Transforming Care Plan brings together work 
undertaken by a range of key stakeholders to articulate a 
proposed way forward to deliver high quality, needs led 
intervention to people with Learning Disabilities and/or ASD 
and/or Mental Health problems whose behaviour challenges 
others and services. 
The TCPs are a national requirement aimed at transforming 
services for people of all ages with a learning disability 
and/or autism who display behaviour that challenges, 
including those with a mental health condition, in line with 
Building the Right Support – a national plan to develop 
community services and close inpatient facilities (NHS 
England, LGA, ADASS, 2015).
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Contact Officer Details
Name: Sarita Rakhra
Job Title: Carers/Voluntary Sector/Mental Health & Learning Disability 

Commissioning Manager
Tel. No.: 01189 822889
E-mail Address: Sarita.rakhra@nhs.net

Is this item relevant to equality? Please tick relevant boxes Yes No
Does the policy affect service users, employees or the wider community 
and:
 Is it likely to affect people with particular protected characteristics 

differently? X
 Is it a major policy, significantly affecting how functions are 

delivered? X
 Will the policy have a significant impact on how other organisations 

operate in terms of equality? X
 Does the policy relate to functions that engagement has identified as 

being important to people with particular protected characteristics? X
 Does the policy relate to an area with known inequalities? X
Outcome (Where one or more ‘Yes’ boxes are ticked, the item is relevant to equality)
Relevant to equality - Complete an EIA available at www.westberks.gov.uk/eia
Not relevant to equality

http://www.westberks.gov.uk/eia
http://www.westberks.gov.uk/eia
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Executive Summary

1. Introduction

1.1 The West Berkshire Health and Wellbeing Board is asked to note the attached 
Transforming Care Plan (TCP) that was jointly developed with the 6 local authorities 
and the 7 CCGs and shows how services will be transformed for people of all ages 
with a learning disability and/or autism who display behaviour that challenges, 
including those with a mental health condition.  

1.2 The Berkshire Transforming Care Plan is aligned to the national plan ‘Building the 
Right Support –to develop community services and close 50% of the inpatient 
facilities by March 2019.  The vision is to improve the pathway for people with 
learning disabilities and challenging behaviour by reducing reliance on in-patient 
beds and increasing access to intensive specialist community services.  

1.3 The Berkshire  plan is built on agreed values and principles, and identifies specific 
actions to ensure that all services are planned through clinical engagement and 
accountability, commissioned and provided in line with national plan and the 
regional ‘Positive Living Model’ for people whose behavior may challenge.

1.4 The Positive Living Model will aim to support:-

(1) Person Lead Planning
(2) Advocacy
(3) Carer support & Respite
(4) Positive Behaviour Support 
(5) Specialist Social Care
(6) Intensive Intervention Service

1.5 Some in-patient beds will be retained to provide therapeutic Inpatient support for 
planned and emergency day and overnight services to individuals for whom it is 
clinically indicated. A specialist multi- disciplinary team will assess needs, design 
and implement therapeutic programmes of care that require the physical 
environment a building based unit can offer. A therapeutic inpatient unit will also act 
as a resource hub for the intensive intervention service and sessional activity, such 
as Sensory Integration can be provided.

2. Proposals

2.1 To support Berkshire’s vision to close down 50% of the in-patient through 
developing an Intensive Intervention Service in the community thus reducing the 
reliance on Assessment and Treatment units to support people with a learning 
disability and/or autism and mental health conditions.

3. Equalities Impact Assessment Outcomes

3.1 The Berkshire Transforming Care delivery plan will be co-produced with people with 
lived experience and support from the 6 learning disability Partnership Boards. 
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4. Conclusion

4.1 The Health and Wellbeing board is being asked to endorse  the Transforming Care 
Plan to change future services for people with Learning Disabilities.

Consultees

Local Stakeholders: 6 Local Authorities in Berkshire

Officers Consulted: Local Authority Commissioning Managers and operational leads, 
Carers, Berkshire Health Care Foundation Trust Clinical teams 
and Managers, 7 CCGs and NHS England.

Trade Union: n/a


